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Background 

X (Pvt) Ltd., a prominent management consulting firm, specializes in offering services such as Research, 
Institutional Development, Human Capital Development, and Technical Assistance. Established in 2012, 
the company gained a strong reputation, particularly in its work with government-initiated programs also 
known as Annual Development Plans (ADPs). X (Pvt) Ltd. became known for completing projects on 
time and building solid relationships with provincial government departments.  

By 2022, X (Pvt) Ltd. was thriving, with several government departments incorporating the company’s 
concept notes into their budgets for the fiscal year. The political landscape in Khyber Pakhtunkhwa, 
where the company was primarily operating, was also conducive to the company’s growth. The ruling 
political party at the provincial and national levels emphasized institutional capacity building through 
expert engagement and public-private partnerships. This created a favorable environment for expansion, 
and X (Pvt) Ltd. capitalized on the opportunity, securing projects for 2021-22 and beyond. 

To further its business development strategy, the management decided to open a new office in Islamabad, 
the capital of Pakistan. The goal was to strengthen the company's presence beyond provincial borders and 
position itself for future projects at the national level. 

Leadership and Institutional Development Initiative 

While X (Pvt) Ltd. had excelled in government projects, its management recognized a significant gap in 
its engagement with the corporate and development sectors. To address this, the company brought in an 
Institutional Development Expert Mr. Y on a six-month contract to assess the company’s capacity and 
guide it through a strategic transformation. 

Mr. Y devised a comprehensive plan consisting of the following: 

●​ Institutional Capacity Assessment 
●​ Strategic Orientation Exercise 
●​ Development of an Institutional Development Framework and Plan 

The results of the Institutional Capacity Assessment are summarized in Table 1: 

Knowledge Area Average Weighted Score Desired Score Weightage 
Governance and Leadership  1.56 3.00 0.13 
Human Capital  1.80 3.00 0.12 
Program Design & Management 1.80 3.00 0.12 
Monitoring, Evaluation & Internal Control  0.77 3.00 0.11 
Financial Management   2.04 3.00 0.12 
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Marketing, Promotions and Strategic 
Communication 0.48 3.00 0.12 

Innovation Management (Value Addition)  0.99 3.00 0.09 
Knowledge Management/ Organizational 
Learning  0.45 3.00 0.09 

Partnerships and Coordination  1.20 3.00 0.10 
Total Weighted Score  11.09 27  
Average Weighted Score  1.23 3.00  

The assessment highlighted significant gaps, especially in areas like Marketing, Strategic Communication, 
Innovation Management, and Knowledge Management. Mr. Y subsequently developed an Institutional 
Development Framework and plan, which was intended to serve as a roadmap for transforming X (Pvt) 
Ltd. into a more competitive and diversified firm. 

Leadership Challenges and Crisis 

However, by May 2022, the country experienced significant political upheaval. A no-confidence vote led 
to a change in government, resulting in political instability across Pakistan. The new multi-party coalition 
government brought uncertainties that greatly impacted X (Pvt) Ltd.'s business. The firm, which had been 
largely reliant on government projects, faced immediate challenges due to halted or delayed government 
initiatives. Additionally, the Institutional Development plan was still in its early stages and had not been 
fully implemented, further exacerbating the company's difficulties in securing new projects. 

With its growth trajectory threatened, the leadership at X (Pvt) Ltd. was forced to rethink its strategy. The 
company's lack of prior engagement with the corporate and development sectors meant that it had no 
immediate alternatives to government contracts, and the necessary internal changes were not yet in place 
to support a pivot to these sectors. 

Case Study Questions 
1.​ Leadership During Crisis: How should the leadership at X (Pvt) Ltd. have responded to the 

political instability and its impact on government contracts? What steps could they have taken to 
mitigate the risks associated with relying heavily on a single sector? 

2.​ Strategic Decision-Making: Considering the Institutional Capacity Assessment, what 
immediate leadership decisions should have been prioritized to strengthen X (Pvt) Ltd.’s 
organizational structure and secure new business in the corporate and development sectors? 

3.​ Leadership and Change Management: The Institutional Development consultant identified 
several gaps in the company’s capacity. How could the leadership have better managed the change 
process to ensure timely implementation of the Institutional Development Framework?  

4.​ Leadership and Innovation: Given the low scores in Innovation Management and Knowledge 
Management, how can leaders at X (Pvt) Ltd. foster a culture of innovation and learning to adapt 
to changing market conditions? 

5.​ Building Resilient Leadership: What leadership qualities and practices are essential for steering 
an organization like X (Pvt) Ltd. through uncertain times, particularly in a highly volatile political 
and economic environment? 
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